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LSA is a nonprofit organization navigated, administrated, and operated by volunteer members.
It is truly an organization of the members, for the members, by the members.

The primary focus of the Board is financial stability, legal direction, and strategic planning.
The Executive Committee, comprised of the officers and the skating director, will manage
legal, financial, and personnel oversight as well as all ongoing LSA activities. The executive
committee also serves as liaison for all LSA task forces and teams.

Task forces and teams are made up of the membership; each team leader will be asked to set
goals annually and establish a working timeline and checklist. In addition, they will submit an
annual report to their EC liaison and the president. Assistance in transitioning a new team
leader, when necessary, is greatly appreciated.

** Indicates a sub task force.
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